
75% of people 
supported by our 
community mental 
health service lived in 
the county’s 
most 
deprived 
areas

The difference we’re making

710  
people we  
support  
gave 
detailed 
feedback on 
our services

173 paid work 
opportunities were 

provided by our  
employment 

advisers

100 talks, workshops 
and assemblies reached 

over 12,000 children  
and adults

We helped 1400 
people who were at 
risk of losing their 
home

We helped 1000 
families to build 

on their strengths 
so that children 

and young people 
have the chance to 

thrive
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Contact us:
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2nd Floor Watling Chambers 
18-19 Watling Street 
Canterbury Kent CT1 2UA
T 01227 760078
E headoffice@porchlight.org.uk
porchlight.org.uk
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Porchlight is a limited company registered in England and Wales.
Registered company number 1157482. Registered charity number 267116.
Established 1974.
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Thank you

We’re proud of 
our reputation 
as Kent’s leading 
homelessness charity 

Our work during lockdown

 Prevent  Provide 
We helped  
more than

650 
people who were 
sleeping rough in Kent

350 people 
moved into  
Porchlight 
accommodation

 Challenge 

Certified for ISO 9001:2008 Quality Management, ISO 27001:2013 Information 
Security and ISO 14001:2015 Environmental Management.

Our helpline team 
received 

32,343 
calls

0800 567 76 99

We’re here for people who have nowhere to go 
and no-one to turn to. Some are living on the 
streets, others need our support to prevent or 
resolve any issues that could put them at risk of 
homelessness.

We provide 
We work with people on the 
streets, in our supported 
housing and in local 
communities. 
We help people with their 
mental health, housing, 
education and employment so they can get 
where they want to be in life.

We prevent 
We stop people from 
losing their homes and 
help others to live safely 
and independently in the 
community.

Last year, 
we supported 

more than 8000 
individuals and 

families in  
Kent

We challenge 
We’re fighting for a fairer 
society and we won’t give 
up until everybody has a 
safe place to call home 
and the chance to make a 
positive contribution.

Covid-19 has further 
exposed the 
inequalities in 
our society
 
As we try to recover from the impact of Covid-19, one thing is 
clear – the pandemic has further exposed the inequalities in our 
society. Marginalised groups and disadvantaged communities 
will suffer the greatest harm from the outbreak and we will be 
needed more than ever.

We’re determined to be there for everyone who needs us. We’re 
learning what approaches work, and where our resources need 
to be focused to reduce the social and economic impact on 
homeless and vulnerable people.

There are many challenges ahead, but amidst the disruption 
caused by the coronavirus we’ve already seen positive change. 
This includes the extraordinary efforts of our staff and volunteers 
who have worked through the pandemic, helping us to find new 
ways of delivering services safely so that nobody is left to face 
this crisis alone.

We’re working in partnership with local councils and other 
support organisations, and our role in moving hundreds 
of people who were rough sleeping into emergency 
accommodation is now focused on finding them more 
permanent housing. To do this, we’re building relationships with 
local investors, securing and buying our own property so that we 
can provide even more homes.

We know that the best way to prevent homelessness is to 
stop it happening in the first place. As the economy moves 
into recession, our work supporting people in our poorest 
communities will be critical. The mental health impacts of job 
loss, employment uncertainty, worries about housing, heating 
and food are potentially devastating, and we have to respond 
quickly before people reach crisis point.

Loneliness and isolation are strands that run through everything 
we do and we know that many people find it hard to ask for and 
get support, even at the best of times. Technology has been 
a powerful tool in our response to the pandemic and we’ll be 
exploring it further so that we can support the most vulnerable 
through the difficult times ahead.

The shock of Covid-19 will continue to impact our communities 
but it has provided us with an opportunity to push for change. 
We must continue to address the shocking inequalities faced 
by the people we support so that we can build a fairer, kinder, 
society that works better for everyone.

Mike Barrett, chief executive

When lockdown began, we quickly adapted to new 
ways of working. 
Our helpline was a lifeline for many people worried 
about work or money, unable to pay their rent, 
struggling families who couldn’t access food, and 
vulnerable people alone in their homes who felt 
unable to cope emotionally.
We were able to support them by replacing normal 
face-to-face services with phone and video calls. 
Our teams were in regular contact, listening to 
people’s concerns and helping them to address the 
issues they were facing.
We also made sure people recovering from 

homelessness in Porchlight properties weren’t left 
behind. Because it’s easy to feel cut off from 
others if you have been homeless, we 
moved our community hubs – places 
they can socialise, learn practical 
life skills and feel more connected 
to others – online so they could 
continue participating.
We also continued our face-to-
face work during lockdown. Our 
street outreach team helped 130 
rough sleepers into emergency 
accommodation, and continued 
working around the clock to ensure they 

had the support they needed to begin rebuilding 
their lives. We helped them access food banks, 

shop for essentials, and address the 
trauma of homelessness and find more 

permanent accommodation.
We’ve learned such a lot during the 
coronavirus outbreak and we’re 
incorporating the positive aspects of 
that learning into our recovery plans. 
It’s up to us to make this situation 
work for clients and for staff and to 

keep everyone safe as we all get used 
to living alongside the virus.
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Special thanks to our patrons, trustees and volunteers for giving 
up their time.

Thanks also to the Kent and Medway CCG, local authorities 
and councils, as well as our corporate ambassadors, media 
partners, fundraisers and donors too numerous to list.
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Helpline
A lifeline for people in crisis, our free helpline 
is the only service of its kind in Kent. 
We’re there for people who have nowhere 
to go and no one to turn to. We help 
people to access our own services, as 
well as food banks, drop-in centres, 
places of safety, mental health support 
and more.
We’re the voice on the end of the phone 
giving advice, support and empathy and reminding 
people that someone still cares.

Supported housing
As part of Kent Homeless Connect we 
provide supported housing. Our 
hostels and shared houses are a 
safe environment where people can 
recover from the chaos and stress 
of homelessness and take steps to 
rebuild their lives.
Supported accommodation isn’t just 
about housing: we provide the emotional 
and practical support people need to plan for their 
futures. Residents have regular meetings with 
their support worker where they discuss their next 
steps, whether that’s learning new skills, getting 
employment advice or reconnecting with family and 
friends.
We’re also providing support in ‘hubs’ based 
in community centres and other local spaces. 
Integrating into the local community can help people 
feel more confident and less afraid about stepping 
away from our support when the time comes.

Rough sleeper service
Our team goes out to find people who are 
living on the streets. They help them into 
suitable accommodation and connect them with 
support for any problems they are facing.

Work, health and learning
If you’ve been homeless it can count against 
you when going for a job. Most people we 
support want to work but their past is held 
against them.
It’s important that people have 
recovered from the trauma of 
sleeping rough before getting a 
job. We help by supporting them 
to rebuild their mental and physical 
health, their self-esteem and their 
confidence.
When people feel ready, we help them to access the 
opportunities they need to turn things around and 
get where they want to be in life.

Substance misuse family 
resettlement
Partnering with The Forward Trust, we 
work across Kent to support prison leavers with 
substance misuse issues and their families, helping 
them to avoid relapses and reintegrate back into the 
community.

Porchlight adolescent wellbeing 
service
We partner with NELFT to work with young 
people in Thanet with a focus on mental and 
physical health, emotional wellbeing, resilience, 
offending behaviours and substance misuse.

“Porchlight made me feel I can get 
through this” – Damian
After his relationship broke down, Damian was forced 
to work for no pay by people who took advantage of 
his vulnerability. He eventually escaped the situation, 
but with no money he had to sleep on the streets.
Damian was struggling to get help and felt 
let down. A call to Porchlight’s helpline 
turned things around.
“When you’re homeless, you don’t 
know where to turn or who to speak 
to. That changed when Porchlight got 
involved and I met my support worker 
Paul.
“He found me a room in a local hostel. Having my 
own space with a hot shower and food felt brilliant. 
I could finally get into a regular sleeping routine and 
register with a doctor and dentist to sort out my 
health.”
Now Damian is back on his feet, he is looking to 
work again. Paul helped him gain funding for a 
construction qualification.
“I feel positive and excited for the future. I’m looking 
forward to working a 9-5 job 
again that will allow me to see 
my children at weekends.”

Live Well Kent 
Live Well Kent brings 
together a network of organisations to support people 
with issues that affect their mental health and their 
ability to live as independently as they would like.
For example, our Community Link service works 
alongside GP surgeries to connect people with 
support in their local area – and helps to reduce 
pressure on the NHS. 
Our community housing service helps people with 
mental health issues to access appropriate housing 
and we have other services which help people who 
are socially isolated, encouraging them to gain 
confidence and feel part of their communities.
Live Well Kent is also available in West Kent, Ashford 
and Canterbury where it is delivered by our partners 
The Shaw Trust. Find out more at  
www.livewellkent.org.uk

“Porchlight helped me feel less alone” 
— Tracey
Tracey was experiencing depression, anxiety and 
agoraphobia, and had barely left her home in years.
Our community inclusion team supported Tracey over 
the phone and online, arranging for her to receive 
food parcels, and were also there to help when her 
mother sadly passed away.
We encouraged her to take part in online quizzes and 
coffee mornings, and an online anxiety workshop 
which she says helped improve her mental health.
She now feels more confident and is able to meet her 
new friends in person.

Aspirations  
Aspirations supports people whose mental health is 
a barrier to them gaining employment. The service 
operates Kent, Medway and East Sussex.
Aspirations is a project funded 
by the European Social Fund 
and The National Lottery 
Community Fund.

The BeYou Project
The BeYou Project provides safe spaces 
and advice to young people in Kent who 
identify as LGBT+ or are questioning their 
sexual orientation and / or gender identity.
We also offer advice to friends, parents and 
carers about how best to support young 
people in their lives who identify as 
LGBT+.
We started The BeYou Project 
because we know that young people 
who come out to parents or carers 
when they are still living at home are at 
greater risk of homelessness. 
By creating a culture of understanding and inclusivity 
where everyone feels free to be themselves, we can 
give more LGBT+ young people the chance of a 
brighter future.

“BeYou has given me a lot” — Tyde
Tyde was a few months into hormone replacement 
therapy when he learned about The BeYou Project.
He says that the atmosphere at 
our BeYou meet-ups helped him 
recharge, adding:  “I felt so cooped 
up before and unable to express 
myself publicly, but now I feel 
more confident going outside as 
myself. It also reassured me that I 
wasn’t the only LGBT+ person where 
I lived.”

Find out more about The BeYou Project at  
www.beyouproject.co.uk

Time to Change Medway
Our Time to Change hub supports the community to 
help end negative attitudes 
and behaviours towards 
people experiencing mental 
health problems.

Bexley Adolescent  
Support Service (BASS)
We work in Bexley with children as young as 
8, helping them to address issues at home, school or 
with their own mental health and wellbeing. 
BASS can help with everything from education issues 
and family matters to coping with peer pressure, drug 
and alcohol use, and respecting the law.

To find out more about how we spend 
our statutory and voluntary funds, 

visit our website to view our
trustees’ report and accounts

porchlight.org.uk/our-publications

Housing First
Housing First moves people with very 
complex needs straight from the street into 
their own home. This approach is proven to help 
people who struggle to live in a hostel environment.

Stepping Stones
Our hostel in Bexley gives people support 
with money management and maintaining a 
tenancy, helping them to break down the barriers to 
permanent housing.

How your 
donations help
Many of our vital services rely on donations to keep 
going. Will you help us support some of the most 
vulnerable people in your community?

£25 could fund a basic 
starter pack of food and 
toiletries, helping someone 
feel cared for on their first 
night in one of our hostels

£61.50 could fund 
a three-hour outreach 
session, helping people 
who are sleeping rough to 
move off the streets and 
start rebuilding their lives

£112.50 could 
fund five personal support 
sessions to help someone 
keep their home

Expenditure breakdown 2019-20

41.5% 
Mental Health 
Services

14.5% 
Youth and Family

40% 
Homelessness 
Services

Kent Homeless 
Connect
Kent Homeless Connect takes 
a new approach to supporting 
people who are homeless or at risk of becoming so. 
We bring together a network of organisations, 
directing our resources where they are needed most 
and getting support to people as quickly as possible.
We help people to be healthy, find a stable home, or 
manage their tenancy or their finances so that they 
can move away from homelessness for good.
We deliver Kent Homeless Connect on behalf of Kent 
County Council. In West and North Kent the service 
is delivered by our partner Look Ahead.

KENT
H    MELESS
C    NNECT

Homelessness prevention
We want to prevent homelessness wherever 
possible. As part of Kent Homeless 
Connect, we provide specialist support to help 
people maintain their home, or manage any problems 
that are putting them at risk of homelessness. 

Call 0800 567 7699

Our services at the time of going to print: October 2020

Donate on  
01227 813199 or at   
porchlight.org.uk/donate

1.5% 
Fundraising

2.5% 
Client 
involvement

41.5% 
Mental health 
services

14.5% 
Youth and family

40% 
Homelessness 
services


