We're proud of
our reputation
as Kent’s leading
homelessness charity

We're here for people who have nowhere to go
and no-one to turn to. Some are living on the
streets, others need our support to prevent or
resolve any issues that could put them at risk of
homelessness.
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The difference we're making
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We prevent
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Mike Barrett Chief executive (CIHCM) , )
Catherine Keen Finance director (FCCA MAAT DChA) We work with people
Jo Dawes Director of fundraising on the streets, in our
and communications ] _ supported housing and
Sarah Dennis Director of human resources in local communities.
Aidan Gray Dircejgtor of?evelopment We help people with their
and innovation ;
mental health, housing,
Chris Coffey Director of operations d

education and employment so
they can get where they want to be in life.
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IN\;::;ORS IN:E:PLE £v _- 8,300 PEOPLE

Heimestinpeople e SUPPORTED BY PORCHLIGHT

We're fighting for a
fairer society and we
won’t give up until
everybody has a safe
place to call home and
the chance to make a

homelass link

Certified for 150 9001 2015 Quality Management, 1ISC 270012013 Infonration

Seourtty and 150 14001:2015 Erwironmental Managernent. ﬂ ND OUR PARTNERS ' : positive contribution.

“We're keeping
the door open”

Funding for homelessness services
in Kent is being cut just as the rising
cost of living is pushing households to
the brink of disaster.

-~ OUR COMMUNITY
PorCh MENTAL HEALTH

IN THE
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SUPPORTED ? AREAS OF KENT

Expenditure breakdown 2021-22

It’s a frightening prospect — people who can no longer
keep a roof over their head will have nowhere to turn.

We're doing everything we can to keep the door open,
by rebuilding homelessness services here in Kent.

Qur vision for the future isn't a one-size-fits-all

approach because everyone's journey into homelessness
is different. By tailoring support to each person's
circumstances, and working with partner organisations

to bring housing and health services together, we can
turn the tide on homelessness and rough sleeping.

But the cuts in Kent will hit the poorest and most
vulnerable the hardest as our ability to continue the
work that's needed is threatened.

As the cost of living crisis intensifies, we're seeing an
increase in the need for support for some groups and
widening mental health inequalities.

Working in communities to help people manage the rising cost of living

We're working with NHS, public health and local
. government partners to identify key areas of need and
T improve mental health services across the county.
2.47% Fundraising ~ »

Our teams are based in Kent’s most deprived
communities, helping people to manage any problems

U — The cost of living emergency is intensifying. The There are sessions to help people improve their health & they are facing. If debt, financial insecurity, difficulties
government’s economic measures are not addressing and wellbeing, including cooking on a budget, fithess, “ N\ with benefits or the threat of homelessness aren't
To find out more about how we spend the root causes of homelessness and poverty, with and mindfulness. Were here k " dealt with, people’s mental health often gets worse.

to make sure that help for the most vulnerable people
in Kent is here to stay.
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a cup of tea and a chat in a warm space.
Last year, we ran 260 Porchlight Open Door

sessions and supported 174 people into work. David, employment worker Mike Barrett, chief executive

E our statutory and voluntary funds, . HeEStaNg e S U eC St e P ple=n IR ot And because we know mainstream employment support to listen and - i :Ollmflhpeomedaﬁp;'ﬂ‘tiGU"c“"Sg?’f risk of not gr:‘l;_tin%;c.he'
: s s . . . : , ) P " , ) - elp they need. We're expanding our support for this
: visit our website to \_new our 1mpact : It's why we're working in '_che heart of our com_n'_mnltl_es does_nt always meet the needs of thu_e people we're to support. : SRS e e B s
: report and financial statements - to help people before their problems reach crisis point. working with, we have staff who run intensive employment It's about giving a3 following them into later Iife
3 5 5 " . g : : programmes that help people to build the skills and 3 E . -
: porchlight.org.uk/our-publications » One way we do this is by running Porchlight Open Door BT S o BRI B, people the tools f ' : As underfunded public services are squeezed even
Contact us: : . (POD) meet-ups. They are friendly get-togethers that help Hevneedito f 4 Rither the chillongs &=t aet the be=t iiom bollecive
H .d i '1 8-19 Watling Street s 8 people to connect with the services and support networks Qur PODs are based in Kent’'s most deprived communities, i ky b : {‘lrl “ . L e e e e
ead office, 18- atling Street, - . . . ithi i i i aKe SITIVe ste g A iti ;
Gameroury Kent OT1 20 : Registered with ot T vt pvisctombi oAl (5. o onc move 99 o L e N
T 01227 760078 E headoffice@ hiight K p FUN DRA'S' NG . People can get information and advice about things like it Jecandant e ’ j ’, These are the hardest of times, but we're determined
- - SRt dRoLlIgnLDESH . . housing, debt or benefits, try new activities or just have ¥ : closer to their goals. to grasp new opportunities and do whatever it takes
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Homelessness services : Livwe wed OW VOur

v el L
Homekesness is complicated and some > ; U =
people nead mone support than others to move away .
(o et e oo donations help
people eoover and rebuld thair ves. :_'_ Homelessness Helpiine Porchlizht Live Well Porchlight adolescent pifiz The B27 uProject Young adult

. servioes Open Door Eemt and Medwray wellbedng service participation project

_ Many of our vital services rely on
Outreach @ donations to keep going. Will you help

- ' ' : us support some of the most vulnerable
people in your community?

Clur o f : 3 PP,
to find &= U BEXLEY : _
the =tr elp them into { : : ol 4 I o ot
- i DARTFOR e — . |
: A {g MEDWAY « _ £30 could pay fora L
' ' e basic starter pack of food £8 :* .
and toiletries, halping
someone feel cared for

N
o THANET W/ on their first night in one
. of our hostels
s

any problems they are facing.

“At night [ walked upand down,
with blisters on my feet” Jacqui

Jacgui becarme homeless after losing her job

credit payments weren’t enough to keep a roof over
her head. With nowhere to go and nobody to tum to,
she felt powerdess.
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m ! £75 could fund a three-
=i’j., CANTERBURY hour support session,

helping people who are

ENERIDD - @ o @ th; m ‘ sleeping rough to move

) . off the streets and start
SEL SN & MALLING =fl} ; DOVER rebuilding their lives

f? @ < MAIDSTONE o @ £125 coud fund
ABPIRATIONS, |

| got a part-time cleaning job in the day but it wasn’t
enough to help me off the streets.”

When we found Jacgui, she’d beer eping rough
for 18 months. We helped her find ewhere to live
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Cur Stepping Stones progct provides
accornmodation for singke wormean, and wormean
with children. W also offer cormmunity suppor to
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me that | wasn't the only LGBTG+ person whans | lvad. "

ted Aaron attend one of our Porchlight
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Then iz no preasure for young peop ke at our Bevou

' o _' ’ ; o ASPIRAT'ONS T L:- . il . of being abletodo

i i ; J1TE anything makes you feel hopel worth nothing.” Coor meetups. He started taking part in fitness _ _ :
individuaks and famiies who are at nisk of homelessness. . : : I i o mest-ups to discuss LGBTO+ nohlted issuss, unti the

: - Aspirtions suppons people whose mental heath s Dee was put in touch with our community and mental there, which gave himthe opportunity fo YDUI:[g. adl.llt 3 ==] reafiy to 2 | ;
The teamn suppors people with money maragement  + & barrier to them gaining employment. The service alt port services. With the help of our staff, and connect with others at the sarme tirme. participation project :

Tyde says: “If you want to talk about something ywou're
going through, you can — but thems's no preesung.”

and rnaintaining & terancy, helping therm to break
down the barmers to parmansnt housing and improyve
their firancial resilisnce.

“It just changed ry whole |ife, literally overnight. It
helped tme come into iy own.”

-_ Operateg r'ght acmas Kant and Medway_ sShe id coffee r'r'IDI'r'Iir'lg sand !;]Et mare
¢ invaled in her local community.

Crur young adult patcipation progpct Kols at
the expenances of woung peopls who hass used mental
health Cnsis Sonices.

The airn is to armplfy the voices of young adults and their
farnilies, cansrs, and wider support Network, and e power
therm to ke long-Esting changs to mental heatth and
CHSiS Senvice acmes Kert and Meathway.
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- Aspirtions iga
. project funded

- by the Bumopean COMMUMNITY

s a valued merber of our client represent

. Mow Aaron regulady leads the fithe ions and
tearn, helping us to shape the way Forchlight operat

as become part of the tearn. People have even
started coming te himfor advice or @ chat.

To support clisrnts with their ohaard ourey, we

run worsshops on topics such as healthy sating
and budgsting, and activities to support their health
and wellbsirg.
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- Bocial Fund and “I'd lost iy corfidence. But now | take pride it what | do.”

- The Natioral Lottery Community Fund. . | love helping people, just knowing you've put a
; « Agpirations funding ends in Jdune 2023, Live Well Eant & Medway is delivered in West Eant, smile on someone’s face.”
A SRR iR R Ielednray and Sweale by our partners Shasww Trust.
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Preventing homelessness i k
. The best way 1o tackk homekesness 5+ P -
to prevert it from happening in the first 1 { J . '
| plce. We provide specilist support 4 - ASHFORD FOLKESTONE ° -
10 help people keep their home or . TUNBRIDGE & HYTHE . Donate on
manage any problems that ame putting = o AGPIRATION® ; ;
_ _ thern at risk of homelessness . WELLS m thy 01227 813199 or at
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R R R R EE N R R E R S R R R N N S R e N @ porChllghtoorg.U].{fdonate
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f.: they can mows away from homslessness for good. 1
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= and understanding and paying bills, oradvice on : Yo 5 DEDDIE {nental : The Be u Project m :
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Supported housing © Alfeline for people in need, our free helpline + ¢ Kent & Medway Kent ard ey BN Goaltlain = Gacarina § ISIESS LDt genderiderty :
; & * iz the only service of its kind in Kent. 5 & o _ s : g . Wi alka offer information and .
_SUF'POH@ﬂ accommgdgnon . T s Living in poverty, inarsas of deprvation, Bck of employment . The mental health of yaung people has been . arvica to friends, parsrts .
BNt just about housing: 4 R G e o . e Or poor housing can necatively impact on peopk's P punaessc oo s bty HORCHLIGHT o significantly impacted by the pandemic. But lack - and camrs ahout how host .
we prowvide the amotiorl . & 9 =+ Peath and welbsing. This means thet poor mantal heakh e 1 5 * of capacity in specialist services means that many - to sunnoHt the LEBTO+ .
- - - 10, Wa help people to access our . . Porchlight Open Door . PR o
and practical support [sl=a]s]l= 3 . m-Im Ly . QUICOMSS 819 COMMOon amongst the people ws support. i, & g DOOR Y children and teenagers struggle to access the : young people inthair vea. |
need to plan for therr futures. & * donoh ot e olaces of safety - « Live Wall Kent & Medway brings together a network + + Pomhiight Open Door helps peopleto W, LY WIAAT i support they need. . G-~ :
; : . . - , , . i i ki ¥ - - 3 _ : : . ur e traini .
Residents have reguiar mestings : * mental hoalth support and more. J; + of organisations to support peopk with issues that + 1 connectwith the services and support 5 We run Porchlight’s adolescent wellbeing service . A e = .
with their support worker whers & . L4 affect their mental health and their ability to lve as v = networks they need within their corm munity - - : ¥ _ R X
TR e G S R i » \Wo'to tho voi h o of the ko r A ; A . [FAWS) to give extra help to young people and their . allyship and help teachers .
¥ ul . S r . . oV TR OISO the:end ol the fione + o+ independertly & they would like. ¢ 5 Working out of lbcal spaces, anyone can come along 3 families who are going through a difficult time. This . - .
Earning new skils, getting employment advice . I giving advice and suppont, and eminding R B . . g ; ; : ; 4oing d « and students create sMviNMents whem evaryona .
A S :th Earmi and fends : o . ey i * ¢ Fores@mple, our community link service works alongside @ ] 0 ACCess the information and skils they need to builda. rray be related to an ermotional issue such as anxiety, e e .
& Mg wi Iy 2 ; 4 . CRIBES. L ST Bl Saed, © + GP surgeries to connect people with support intheirlocal @ beathy, indepsndsnt life. 3 a family communication breakdown, substance misuse - ; e L AR
Cur hostals ang sharsd rguﬁ:ee arsa aaffe 5 ) * ‘ <+ oama - and helps to mduce pressurs on the NHS. t L We provide a range of suppont and activities to help mast & or offending behaviour.
snvimnment whers people can recover from the . & » Cur community housing service helps people with mental & © people's neads, whether that's halp with housing, getting < We ; : :
. . ;o = | | s provide support to irmprove the young person’s o
e JRnHICLINoN hves : e e e T+ recovery senice i for peoplke who have expenanced »+ welbeing. Wework with other local chartiss and service 5 skills. This is done by helping thern to build resiience and going outside as
Wi run Howsing First schemes for people with the & *Su pporting homeleszs v L sevens martal iiness and nesd longertertn Support. . : providers to make this appen. . to develop the necessary skils to achieve their goals. l'ﬂYSElf” TVdE
most complex neads who often haws bng histores 3 . : : ' ‘ S i ,
of rough Sgeping. The scheme provides geople b : hospital patients . . " “I've seen such a transformation in him.’ Tyde was a few months inta e
with a pemaﬂent home and Ongﬂing SL,IppOI’t to : E Whan someons who B homeless i dECI’Erged E NDW I hElVE It Chan:gEgl m‘f - ol H HEJS lessanxinus and WE mn dD mDI'E hormone replacement ThErEI.Fl"_T" W!jen .
help them fird stability and break the long-term . * fom hospital they often eturn to the strests, whers : whole life” Aaron W A as a family” he learned about The Be'ou Project.
oyck of homelessness. b + the cyGle of poor heath cortinues. Qur pidt schemeat « by i : Witk thie el of PAWS: L s oversars: it et "| esqperience andsty, but having a safs srvironment
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L i o gt ey . am homeless or at riskof hecoming 80 hawe access . b S H . 5 d cammunity has helpad me fesl mome comfortabile.
: : p » 1o support for housing, mental heatth, drug or akcohol : HEEEM S EREE R O e e Ba Ry Hd S ] _
Stepplng Stones pE * problems and debt orce they leave hospital . —| don’t know what would have happened to me if | falt urabls to express mysslf publichy but now | fioel
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