
Last year, 
you helped us be there 
for more than 9,000 people.
Now, more people than ever need our help.
Thank you for your continued support.
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More support for homeless 
women

“I want to use my experience 
of homelessness to help other women”

We’ve launched  
a three-year strategy for 
supporting homeless women.
Women who are homeless face more 
barriers than men when it comes 
to accessing support.They often 
experience violence or exploitation, 
and frequently remain hidden from 
view. 
With input from women who’ve 
experienced homelessness, we’ve 
developed a strategy to address 
these issues. So far, we’ve:
• appointed a women’s services 

development manager
• recruited specialist workers to 

support homeless women
• allocated 10% of our 

supported housing to women

• launched our first 
female-only property

• developed specialist training for 
our staff and other professionals.

This work is already making a big 
difference to the lives of homeless 
women in Kent. But our strategy 
doesn’t stop there: we have 
ambitious plans for improving the 
wellbeing and safety of women who 
are homeless.
Find out more about this work at 
porchlight.org.uk/unseen-unsafe

Sadia is helping 
us develop 

better services for 
homeless women.

Sadia became homeless due to a 
combination of mental ill health, 
losing custody of her children and 
her home being sold.
She was homeless for a month in 
the coldest part of winter. When she 
contacted Porchlight, she told us 
that being supported by a woman 
would make her more comfortable.
“My Porchlight worker and I just 

clicked. She was non-judgemental 
and understood my needs.”
We’re pleased to say Sadia is now 
in her own flat; she plans to begin 
working as a solicitor again soon and 
is applying to see her children.
Sadia is also part of our women’s 
services steering group. The group 
helps us understand homeless 
women’s experiences so we can 
improve our services for them.
“I want to use my experience to give 
something back to other women who 
are on the streets right now.”

This year, Porchlight’s specialist 
outreach workers supported 

33 homeless women

https://www.porchlight.org.uk/get-involved/start-fundraising/unseen-unsafe


An online book club is one way 
we’ve been helping people combat 
isolation throughout lockdown.
The group recently listened to and 
discussed the audiobook of The 
Thursday Murder Club by Richard 
Osman. 
Some members used to be avid 
readers, and the group helps 
them reconnect with that part of 

themselves, 
rebuilding 
their lost 
confidence.
Discussions about books can also 
lead to people opening up about 
other aspects of their lives. This is 
an important step in overcoming 
the trauma they’ve experienced and 
moving towards a brighter future.

Acclaimed novel based 
on author’s time working 

with Porchlight

Bringing people together with 
our online book group

Jess Ryn, who worked in 
one of our properties, has been 
making waves with her debut 
novel inspired by Porchlight.
The Extraordinary Hope of Dawn 
Brightside (HarperCollins) is about 
a woman living in a homelessness 
hostel under threat of closure. 
Jess says the novel is based on 
many people she supported at 
Porchlight, particularly their strength 
in the face of tough circumstances. 
“I witnessed the most incredible acts 
of resilience and kindness shown by 
many of the residents. People who 
had their own struggles but would 
often drop everything in a heartbeat 
to help each other. 
“It was a privilege to see people 
turning their lives around and 

breaking 
free from the cycle 
of homelessness. It gave me hope 
and later inspired me to write my 
novel.”
The Extraordinary Hope of Dawn 
Brightside reached 14 in the Kindle 
charts, and its success has led to 
Jess speaking about the book – and 
her time with Porchlight – on BBC 
Radio 4 and other outlets.
Jess hopes it will bring attention to 
the efforts of support workers at 
Porchlight and other homelessness 
organisations.
“Without them, so many people 
would not have the vital support that 
they need. They are proof that not all 
heroes wear capes.”



Funding boost for our 
community hubs

Making sure our clients don’t 
miss out on the Covid vaccine

If you’ve 
experienced homelessness or 
struggled with your mental health, 
it’s easy to become cut off from 
others. 
That’s why we’re so pleased to 
announce that Porchlight has been 
awarded just under £500,000 by the 
National Lottery Community Fund to 
run much-needed community hubs 
across Kent.  
Our hubs are places where people 
we support can meet others, get 
extra help and advice, and take 
part in activities such as cookery 
sessions, book clubs and quizzes. 
We run our hubs in public spaces 
such as church halls and 
leisure and community 
centres. This is because 
we know that connecting 
with the local community 

can 
help people build a vital 
support network as they 
regain their independence.
Our hubs ran virtually during 
lockdown and are now returning to 
in-person sessions in a Covid-safe 
way (following government guidance 
for support groups). 
We’ll also continue running virtual 
meet-ups – they’ve been really 
helpful in building the confidence 
of clients who feel anxious about 
attending 
our groups 
in person.

We’re working 
hard to ensure that 

everyone we support is offered 
both doses of the Covid vaccine. 
We’ve been working with councils 
and other agencies to help rough 
sleepers access vaccination centres. 
We arranged travel for those who 
needed it and are keeping track of 
who’s been vaccinated.

We also opened the doors to our 
supported accommodation so 
that residents who are classed as 
vulnerable could receive the jab.
Our community mental health teams, 
who work with people who may be 
cut off or isolated from others, are 
also ensuring all their clients are 
registered with a GP and have up-to-
date contact information. 

Our staff made 70,000 phone 
calls and 7,154 video calls to 

clients over the year

https://www.tnlcommunityfund.org.uk/


We’re acquiring more homes 
to tackle the housing crisis
To end homelessness, we need 
more housing that people 
on low incomes can afford. 

When someone is ready to leave a 
Porchlight property, stigma and high 
rents can make it really tough for 
them to get a place of their own. 
This prevents people we support 
from rebuilding their lives – and 
means we have fewer spaces to  
offer people who are on the streets. 
We’re working with local 
philanthropists and investors to 
increase the number of Porchlight 
homes so that we can give even 

more people the chance to live in 
safety and with dignity and respect. 
We’re looking for more people who 
want to donate, loan or cheaply rent 
properties to Porchlight. If you can 
help, we’d love to hear from you. 
For more information, visit 
porchlight.org.uk/properties

This year, Porchlight’s rough 
sleeper service supported 

619 people

https://www.porchlight.org.uk/get-involved/properties-for-porchlight


Our Housing 
First schemes 

are helping people 
with the most 

complex needs to break 
the cycle of homelessness.
Housing First is designed to help 
people with complex mental health 
needs or substance misuse issues 
who often struggle to engage with 
typical support services, leading to 
long-term homelessness.
Under the scheme, residents are 
given a home of their own with 
no conditions placed on them to 
change. With stable housing and 
support, they can start to recover 
and make more positive choices.
It’s now more than two years since 
we brought Housing First to Kent in 
partnership with Maidstone Borough 
Council and Golding Homes, and our 
residents’ achievements in that time 
have been incredible:

• so far, all 10 have maintained their 
tenancies and not returned to 
rough sleeping

• everyone has seen an improvement 
in their physical health

• for every £1 spent on the project, 
there has been a saving of £13.24 
to society (reduced A&E visits, 
inpatient care, police callouts etc)

We’re now running a new  
pilot scheme in Thanet – with funding 
from Thanet District Council – which 
we’re delighted to say is already 
showing similarly promising results.
We’re working on plans to expand 
our Thanet scheme – and to bring 
the Housing First model to other 
parts of Kent – so we can help even 
more people escape the misery of 
the streets.
For updates about our Housing First 
schemes, and all our new projects, 
go to porchlight.org.uk/news

David moved in to our 
Maidstone scheme with 

a 17-year history of rough 
sleeping, offending behaviour and 
long-term drug and alcohol use.
After 18 months of living in his home, 
David has reconnected with his 
family. He is receiving benefits and 
paying his own bills.

David has addressed his 
dependence problems and has 
stopped committing crime. He has 
engaged with physical and mental 
health services and is getting the 
treatment he needs.
David is starting to live independently 
and wants to work in the building 
trade. 

Housing First: breaking the cycle 
of homelessness

David’s Housing First story

https://www.porchlight.org.uk/news


“I am so much more confident now. 
Things are really looking up.”

Like many of us, Berni 
found the stress of lockdown 

took a toll on her mental health.
This happened while Berni and 
her partner were looking after their 
young daughters, one of whom was 
home schooling without a computer. 
“We were all struggling and the day-
to-day was difficult to get through.” 
Things began improving when  
Berni reached out to Porchlight.  
“My support worker spoke to me 
like a normal person. I didn’t feel 
judged at all. He asked about my 

interests and what I wanted to do in 
the future.” 
Pursuing hobbies and interests can 
help build someone’s confidence, so 
we helped Berni sign up for a cake 
decorating course. Despite initial 
nerves, she really enjoyed it. 
We also set the family up with a 
laptop to help with her daughter’s 
schooling. “It’s been a real lifeline.” 
Berni now feels more positive and is 
planning to open a cake business.
Find out what help we can offer at 
porchlight.org.uk/get-help

People facing greater disadvantages 
– surviving on benefits or low 
incomes, living in insecure housing 
or in precarious work – are already 
more likely to need support for 
depression, anxiety and isolation.
Now they are being pushed even 
closer to mental illness because of 
the extra strain caused by Covid-
related job losses, worries about 
money, housing, fuel and food, and 
being cut off from support networks.
We understand that when problems 
are mounting up, it’s hard to take the 
first step and reach out for support, 
but we want people to know 
they don’t have to cope 
alone.

We are here to listen, 
help people manage 
their health and work 
together on issues like 
housing, loneliness and 
debt. 
We’ve supported thousands of Kent 
residents in similar situations over 
the past year, but believe many more 
across the county will need help 
as the full impact of the pandemic 
becomes clear.
If you are struggling, please don’t 
suffer in silence – reach out to us. 
Call us free on 0800 567 7699

The pandemic has put struggling households 
at further risk of mental ill health

Our community mental health 
service supported more than 

5,800 people across Kent 
this year

https://www.porchlight.org.uk/information-support


We’re grateful to 
everyone who raises 

money for Porchlight, 
but we’d especially like 

to thank some of our 
younger fundraisers: their 

kindness gives us hope 
that the future is in 
good hands. 
Henry (11) challenged 

himself to run 100km in 
February to raise money for 

homeless people in Kent. 
He battled freezing 
winds and snow to 
achieve his goal, raising 
an amazing £1,140. 

Tom (12) is another impressive young 
fundraiser. In spite of the terrible 
weather, in February he cycled 100 
miles to help fund our work, raising 
more than £700. 
In the Easter holidays, brothers Theo 
(8) and Toby (6) decided to sell their 
old toys for Porchlight. They raised 
£70 – enough to cover the cost of 14 
calls to our helpline from people with 
nowhere else to turn. 
We’d like to say a massive thank you 
to them, and to everyone who has 
raised funds to support homeless 
and vulnerable people in Kent.  
Start your fundraising journey at 
porchlight.org.uk/get-involved

We’re pleased 
to say that Porchlight 

is now offering mental health 
support for adults and services for 
LGBT+ young people in Medway. 
Live Well Kent & Medway helps 
people manage their mental health 
and address issues that might be 
affecting it such as housing, debt, 
unemployment and loneliness. 

It’s a network of organisations 
working together to support people, 
led by Porchlight and Shaw Trust.
The BeYou Project, our service for 
LGBT+ young people, is also now 
operating in Medway.
Many LGBT+ young people have 
reported feeling more isolated 
because of the pandemic; this 
expansion means that more will have 
somewhere to turn for help.
The expansion of both services 
is funded by the Kent & Medway 
Clinical Commissioning Group. 

Thank you to our young fundraising heroes!

Our mental health 
and LGBT+ services 
are expanding into 
Medway 

Kent and Medway
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