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Our vision
We strive for a fairer society where vulnerable people find stability, the most excluded are 
included, and where homelessness and poverty are things of the past.

Our mission
To change lives for the better by:

Preventing people from 
becoming homeless through 

the provision of timely and 
personalised support services

Providing housing, education, 
employability and personal development 

support to the most vulnerable and 
isolated people in our communities

Challenging negative attitudes 
towards people who are 

homeless, living with mental ill 
health, or living in poverty

Our values
Inclusiveness  |  Integrity  |   Compassion  |  Empowerment  |  Passion  |  Innovation
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We’re committed to giving the people 
we support a voice in the decisions 
that matter to them so they can help us 
to shape the way that our services are 
delivered. 

We aspire to become a best practice 
champion for the involvement of the 
people that use our services, promoting 
joint working and decision making at all 
levels of the organisation. 

Giving people a voice

About us Introduction

We prevent  
We stop people from losing their homes and help others to live safely and 
independently in the community.  

We provide  
We work with people on the streets, in our supported housing and in local 
communities. We help people with their mental health, housing, education 
and employment so they can get where they want to be in life. 

We challenge  
We’re fighting for a fairer society and we won’t give up until everybody has a 
safe place to call home and the chance to make a positive contribution. 

Porchlight has a long history of providing high quality support to homeless, 
vulnerable and isolated people. 

We help people to reach their full potential by breaking down the barriers 
to housing, mental and physical health, work, education, financial 
independence or daily living skills. 

We offer a lifeline to some of the most excluded people in our society 
but the scale of the challenges that are facing us and charities like ours 
are unprecedented. The political decision making of the past decade has 
widened the gaps in the social safety nets, leaving ever more people with 
nowhere to turn.  

The number of people sleeping rough across Kent continues to rise and 
we’re supporting more and more people with very complex, social, mental 
and physical health issues. 

Our vision is of a fairer society where everyone has 
the chance to make a positive contribution but if 

we’re going to achieve this in such challenging 
times, we need to evolve and find new ways to 

support the people that need us. 

This strategic plan outlines how we’re 
going to rise to those challenges over the 
next five years (2016-2021). It sets out 
three themes that define all of our work 
– Prevent, Provide, Challenge – and 
outlines where we will focus our resource 
and our attention. 

We recognise the importance of diverse 
perspectives and that’s why our strategy has 

been developed through collaboration with 
our trustees, staff and the people we support. 

It’s an ambitious plan that commits us to improving existing services and 
developing new ones so that we can continue to make a long lasting impact 
on the people and communities we serve. 

While this strategy provides our future direction, it is by no means written in 
stone as the political landscape will always dictate the pace of change; and 
experience tells us that this pace is not likely to slow down. 

We’re proud of our reputation as Kent’s leading homelessness charity. 

We’re accountable to the people we 
support. That’s why we’re embedding 

evaluation across the whole charity 
so we can assess the impact of our 

services and improve outcomes for the 
people we support. 

We want to better identify needs that our 
services are not addressing and work with 

our partner organisations to fill the gaps. 

Measuring the value of our services will help us 
communicate our achievements so that we can 

put forward the case for further growth and new 
services that can support even more people in need. 

Evaluation

Mike Barrett
CHIEF EXECUTIVE OFFICER

We’re here for people who have nowhere to go and no-one to turn to. Some are living on the streets, others need our support to prevent or resolve any 
issues that could put them at risk of homelessness.  
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In 2019, we took stock of our progress and refreshed our four strategic aims to reflect the 
developments and achievements that have taken place and the new opportunities and 
challenges we expect to face in the future.  

Strengthening communities

Trusted provision

We’ll develop our presence in local communities, working 
with partner organisations to help people prevent or resolve 
any problems that could increase their vulnerability or put 
them at risk of homelessness. 

We’ll continue to lead and provide quality support 
based on our insight and understanding of local need 
and services. 

We will:

We will:

support people to access our services and other services 
in the community. 

help vulnerable people to reach their full potential by 
breaking down the barriers to housing, mental and 
physical health, work, education, financial independence 
or daily living skills. 

develop (and support other community organisations to 
develop) local services that promote physical activity, 
emotional wellbeing and provide the necessary support 
for people to change their lifestyle in order to improve 
their health outcomes. 

expand our work with LGBT+ young people to help 
them develop the skills and confidence to be active 
members of their local community, as well as providing 
the support, understanding or information they may not 
be able to access at home or at school. 

strengthen families through early intervention so that 
children and young people have the chance to thrive. 

better understand where loneliness and social exclusion 
exist within communities and work with partner 
organisations to identify the support and interventions 
that can reduce them.

lead on implementing work to improve the support for 
people who are homeless, living with mental ill health, in 
isolation or in poverty. 

monitor and evaluate our services so that we can assess 
the impact of our work and improve outcomes for the 
people we support. 

better identify the needs that our services are not 
addressing and work with partner organisations to fill the 
gaps. 

help the vulnerable people we support to access safe 
affordable homes within the community. 

improve our communications so that more homeless, 
vulnerable and isolated people understand that we are 
an organisation that can help them. 

work with people based on their strengths and help them 
develop solutions that respond to their needs. 

maintain our quality assurance 
processes, policies and 
procedures to ensure that 
we achieve excellence in 
service delivery. 
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Policy and lasting change

We’ll use the learning and experiences of the people 
we work with to influence, challenge and shape future 
changes in policy and services. 

We will: We will:

further position Porchlight as an expert voice and the 
leading regional source of knowledge on homelessness, 
mental health and wellbeing 

use the learning from our needs analysis of women 
rough sleepers to develop joint approaches that better 
meet the needs of this vulnerable group. 

aspire to become a best practice champion for the 
involvement of the people we support, promoting 
joint working and decision making at all levels of the 
organisation. 

speak out for those that cannot make their case for 
themselves, adding our voice to national campaigns 
and contributing to the body of evidence to help bring 
about changes in policy to improve personal, social and 
economic wellbeing. 

increase our funding stability by seeking new income 
streams beyond contract delivery. 

develop and diversify our income generating and 
fundraising activities. 

improve our communications and marketing strategy and 
develop our brand to raise awareness of what we do and 
build our supporter base across Kent. 

position ourselves as an employer of choice so that we 
can recruit and retain the best staff. 

improve learning and development opportunities to 
support a highly skilled and motivated workforce. 

monitor and evaluate our work so that we can put 
forward the case for further growth and new services 
that can support even more people in need. 

ensure a balance between financial affordability and 
delivering social outcomes with adequate reserves to 
cover risk. 

A sustainable organisation

We’ll manage our charity as effectively and efficiently 
as possible so that we can achieve our aims and 
objectives, now and in the future. 
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Supporting our strategy To deliver our five year strategy we need the ongoing support of our funders, 
donors and supporters, volunteers and staff who contribute their passion, 
commitment, skills and enthusiasm. We couldn’t do it without you.

Our donors and supporters Our volunteers

Our 
governance

Our staff

Porchlight makes a crucial 
difference where we live – we 
want to be part of that“

”
Knowing you’ve helped 

people and made connections 
is really rewarding“

”

We give people 
the best opportunity 
to help themselves“

”
We’re the voice on the end 

of the phone reminding callers 
that someone still cares“

”

Porchlight supporter Porchlight volunteer

Outreach workerHelpline worker

We’re governed by a board of trustees who are volunteers. They use their 
skills, experience and sound judgement to help the charity achieve its aims. 
You can read our latest trustees’ report and accounts at porchlight.org.uk
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