
Great news for the UK’s growing 
number of renters – the government has 
banned letting agent fees.
The ban came into effect on 1 June. 
It will be particularly helpful to potential 
tenants on low incomes: for many 
people we work with, it means one less 
obstacle to moving out of supported 
accommodation. 

Letting agents and landlords can no 
longer charge for referencing, credit and 
immigration checks, ‘administration’ or 
drawing up or renewing a tenancy.
While we must 
continue fighting 
for affordable rent 
for all, this is an 
important step.

Last year, you helped us raise over £1 million.

We need to raise the same amount this year so 
we can keep changing lives across Kent.

Thank you for your ongoing support.
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Exhibition sees beyond the stereotypes

We’re marking our 45th birthday

“Now when problems come up, I can 
handle them so much better.”

The cost of poverty

Supporting women on the streets

Letting agent fees have been banned

Mental health issues can leave people 
unable to work – and pay the bills.
It’s what caused Louise to leave 
a stressful career in social care: 
“Everything seemed like a huge 
problem, even if it wasn’t. I would get 
anxious, panic and turn to self-harm. I 
felt like I was in despair and I wouldn’t 
even leave the house on my own. I felt 
like I was outside of society.” 

Things eventually got so bad that she 
was admitted to hospital. A nurse told 
her about the mental health support 
that Porchlight offers.
Our Aspirations team – who work with 
people who are unemployed and feel 
as though their mental health is holding 
them back – helped Louise improve 
her emotional wellbeing and regain the 
confidence to find a new job. 
Now, the future is looking much 
brighter: “I’m working again in a local 
shop. I used to dread going to work, 
but these days I actually look forward 
to it.  
“My confidence is through the roof. I’ve 
been going to the gym and I’ve lost 
weight. Now that I’m back earning, I 
feel like I’m part of the community. 
“Now when problems come up, I 
can handle them so much better. I 
can stay calm and deal with things 
rationally, instead of panicking straight 
away.”

Porchlight and the people we support 
are the focus of a new photography 
exhibition.
A Portrait of Homelessness by Robert 
Greshoff – held to mark Porchlight’s 
45th year – offers a thought-provoking 
perspective on Kent’s homelessness 

crisis through the words and images of 
people we support.
You can see the free exhibition at:
• The Beaney, Canterbury (13 July – 8 

September)
• The Horsebridge Centre, Whitstable 

(11 – 24 September)

We’re proud to say that 
Porchlight has now been 
changing people’s lives 
for 45 years.
Back in 1974, we were 

a single homeless hostel 
in Canterbury. Now, we’re 

a lifeline for thousands of 
homeless and vulnerable people across 
Kent and the South East.
But we know there’s plenty more work 

to be done. We’ll continue helping 
those in need and campaigning for a 
fairer society where everybody has a 
safe place to call home.
Of course, we couldn’t do it without 
you. Thank you to everyone who 
fundraises, donates, volunteers or lets 
us know about vulnerable people who 
need our help.
Find out how we support people across 
Kent at porchlight.org.uk/what-we-do

Poverty is a major cause of 
homelessness. We’re seeing more 
and more people struggling to make 
ends meet because of changes to the 
benefits system and the lack of truly 
affordable housing. 
They’re having to choose between 
feeding the family, heating their home 
and paying rent. Many people in this 
situation are in work but are still unable 
to afford the basic cost of living.
The constant stress of living in poverty 
can create additional problems – such 
as poor mental health – which can drive 
people closer to homelessness.
Causes of poverty include 
unemployment or low-paying jobs, 
benefits that don’t cover the basic cost 

of living and the 
high cost of renting.
We know that if you 
grow up in poverty, 
you are more likely to 
become homeless. And 
poverty is everywhere – even in the 
most affluent areas of Kent.
It’s a scandal that people are routinely 
being forced into poverty and onto the 
streets in modern Britain. We all have 
a role to play in helping those who are 
struggling.
But until central government recognises 
and starts to address the structural 
factors that promote this inequality, no 
genuine progress will be made. We’ll 
keep campaigning for real change.

You may have seen our 
recent campaign highlighting 

the extreme difficulties faced 
by women who are homeless. 

Since publishing our report, ‘Seeing 
the unseen’, we’ve recruited a new 

women’s services manager 
who will soon start work to 
carry forward some of our 
recommendations.
You can read the report at 
porchlight.org.uk/openyoureyesMental ill health and homelessness 

can be closely linked. That’s where 
our preventative services come in. 44% 

of homeless people 
have a mental health 

diagnosis

Need support? Visit porchlight.org.uk/aspirations or call 0800 567 7699
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We’ve 
launched 
a new 
programme 

for primary 
schools: 

Heroes Against 
Homelessness, 

a non-uniform day with a twist!
Pupils are sponsored to dress up 
as heroes and take part in a day 

of activities designed 
to help them be more 
thoughtful, active and 
caring citizens. 
Do you know a primary school teacher 

in Kent who might be 
interested? 

Send them to 
porchlight.org.uk/
heroes to find out 
more!

Some homeless people have very 
complex needs, which means they 
need more help to rebuild their lives.
We’re changing the way we support 
our residents so they can develop 
the resilience and skills they need to 
manage on their own.
Emotional and practical support will 
now be on offer in Porchlight ‘hubs’, 
based in public spaces such as 
community and leisure centres. 
At the hubs, people can access the 
support offered by Porchlight and our 
partners – whether that’s meeting with 
their keyworker, learning new skills or 
getting employment advice.
They’ll also be able to get involved with 
other activities there, such as exercise 

classes or art 
activities.
Ultimately, the 
aim is to break 
down barriers 
between 
communities 
and the people we 
work with. Being part 
of the wider community will help them 
feel less lonely, more included, and 
empowered to take on new challenges 
– important steps on the path back to 
independence.
It means that people living in our 
hostels and shared housing will 
eventually feel more confident about 
stepping away from Porchlight’s 
support.

We know that the longer 
someone is on the streets, 
the more harm they will 
come to. 

But for those with the most 
complex needs, shared living 

environments – such as hostels 
– can exacerbate their problems.

This is why we’ve brought Housing 
First, an internationally recognised 
model for tackling homelessness, to 
Kent. It’s about moving people with the 
most complex needs straight from the 
streets into their own home.
It sounds simple, but this is a big 
change: typically, people move from the 
streets to a shared space where they 

are helped to regain the independence 
needed to manage a tenancy.
However, in a safe and secure place 
of their own, it’s easier for people to 
address barriers to recovery such as 
mental ill health or addiction.
There are currently seven Housing First 
properties in Maidstone, owned by 
Golding Homes and run in partnership 
with Porchlight. 
We’re already seeing a big change in 
the people living there and are aiming to 
introduce Housing First to other parts of 
Kent soon.
Stay up-to-date with our work at 
porchlight.org.uk/news

A huge thank you to students at 
Tonbridge School, whose sponsored 
sleep out in April raised £16,000 to 
support our work.
This was the eighth year in a row that 
Year 7 students at the school have slept 
out to raise funds for Porchlight, and 
the highest amount raised to date.
As well as raising funds, students sleep 
out to experience the reality of life on 
the streets, so they can understand 

what life is like for people 
with no other option.
Any secondary 
school, college, 
community group or 
business can take 
on the sleep out 
challenge.
Find out more at 
porchlight.org.uk/ 
sponsoredsleepout

Anna is a Porchlight employment 
adviser, helping people we support to 
get back into work – an important step 
towards living independently.
“If you’ve been homeless it can count 
against you when going for a job. Most 
people we support want to work but 
their past is held against them.
“There’s a myth that if you have been 
homeless you’re probably low skilled, 
but that’s not true.
“Bankers, lecturers and film industry 
professionals are just some of the 
people we’ve supported. There’s such    
 a wide range of 

expertise.
“It’s vital 

that people 
recover 
from the 
trauma of 
sleeping 

rough 

before returning to work. We help them 
to rebuild their confidence.
“When they feel ready to get back into 
work, we give them the support do it. 
This can include CV writing workshops 
and job interview training.
“Most importantly, we’ll help them 
get where they want to go. Whether 
that’s getting back into an old career or 
retraining for a new one, we’ll help them 
make it happen. 
“Recently, we helped someone with 
a stone masonry background gain 
employment with Canterbury Cathedral.
“We also work with businesses. Often, 
they just don’t realise what they’re 
missing out on by not considering 
people supported by Porchlight.”

We’d like to say a huge ‘thank you’ to 
the local business community for their 
ongoing support. Our thanks go out to:

Azure Property Consultants · Barretts 
of Kent · Bedfont Scientific · Benenden 
Hospital · BHIB Insurance Brokers ·
Canterbury Auction Galleries · Childrensalon 
· Deeson · DHA Planning · DS Smith · 

Fitzgerald Jewellers · 
Holiday Extras · Kent 
Women in Construction 
· MHS Homes · Mount 
Ephraim Gardens · Romax 
· SSL247 · StreetSpace 
Group · Swale Marina · 
Tarvos Wealth · Thanet Earth · 
Umbrella Training

Could your business help us make a difference? porchlight.org.uk/companies

Coming together: using the community 
to tackle homelessness

A Porchlight year in numbers

Bringing Housing First to Kent

Porchlight

Calling . . .

More than 
7,000 individuals 
and families were 
supported by our 
services

98% of people helped 
by our homelessness 
prevention service 
kept their home

We helped 1,301 
families to build 
on their strengths 
so that children 
and young people 
have the 
chance to 
thrive

We supported 

728 people 

into safe 

accommodation

Our helpline 
received 

27,447 calls

Our volunteers gave more than 
12,000 hours of support

We expanded our 
outreach team by 77% 
to provide even better 
support to people on 

the streets 

Here are just a few of our achievements from April 2018 to 
March 2019. Thank you for your support!

Follow us on social media to keep up with how your support is helping us change lives:
Porchlight1974  │       @Porchlight1974  │       @Porchlight1974

Helping people make a fresh start

Tonbridge School’s record-breaking sleep out

Calling all teachers!

Thank you

Our BeYou Project team were out in 
force at Pride Canterbury in June.
The team support LGBT+ young people 
– who are disproportionately affected 
by homelessness – across Kent.
Catch the team at Pride events in 
Folkestone, Margate, Tunbridge Wells 
and Faversham (Swale Pride) this 
summer, or find out more about the 
service at thebeyouproject.co.uk

Proud to support LGBT+ 
young people

Did you know? At Porchlight we 
employ many people who have 

experienced homelessness at 
some point in their lives
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